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Approved 
Minutes of the Executive Committee of the Academic Senate 
 January 30, 2012 
St. Mary’s Hall Room 113B 
 
Present: Paul Benson, Corinne Daprano, Jesse Grewal, Jonathan Hess, Emily Hicks, Leno Pedrotti, 
Carolyn Phelps, Andrea Seielstad, Rebecca Wells 
 
Absent:  George Doyle, Antonio Mari, Joseph Saliba 
 
Guest:  Tom Burkhardt, Pat Donnelly, Jim Farrelly 
 
Opening Meditation: Jim Farrelly opened the meeting with a meditation 
 
Minutes: The minutes of the January 23, 2012 ECAS meeting were approved 
 
Announcements: The next meeting of ECAS is February 6, 2012 from 1:30-3:00 p.m. in SM 113B. 
 
J. Hess reported that he gave the SET document to all chairs in the College and had brief discussion at 
the 1/25 meeting of the Council of Chairs and Program Directors.  He also reported that the document 
had been sent to chairs and Deans of the SOE, SOEAP, and SBA by senators from each of those units.   
 
Reports 
Budget conversation. T. Burkhardt, VP of Finance presented information on the university budget to 
ECAS (per IV. B. of Senate DOC 07-05). After his presentation several members of ECAS asked questions 
regarding the budget. Questions concerned the budget model used to determine return on investment 
for programs, particularly newly created programs; the discount rate for undergraduate versus graduate 
students, particularly international graduate students; steps that are being taken to roll back the 
discount rate for undergraduate students which is currently at 43%; ways in which the newly created 
CAP (Common Academic Program) is being funded; and, the summer tuition issue.  
 
ECAS thanked T. Burkhardt for attending their meeting and asked that he return for further discussion of 
the summer tuition proposal submitted by Vinod Jain (SOE Senator). R Wells suggested inviting Sundar 
Kumarasamy, VP of Enrollment Management to that discussion as well so he could give ECAS a picture 
of the market demand for summer classes at UD. 
 
UPCC. J. Hess presented a brief description and update of the work of the University Policy Coordinating 
Committee which is being chaired by Lisa Sanders (Legal Affairs). He indicated that university VP’s and 
other unit leaders are the members of the committee. The goal of the committee is to reduce liability 
for the university; update existing university policies into user friendly formats; determine the gaps or 
inconsistencies in current policies; and determine where there might be missing or outdate policies. J. 
Hess confirmed that the UPCC is charged with examining non-academic policies. 
 
Old business 
UNRC bylaws. E. Hicks reviewed several updates/changes made to the text and format of the UNRC 
bylaws. A. Seielstad made a motion to approve the changes and R. Wells seconded the motion. The 
motion was unanimously approved (9 approve; 0 opposed; 0 abstain).  
 
The meeting was adjourned at 2:50 PM.    
 
Respectfully submitted by Corinne Daprano 
Standing committee work assignments. Below is an updated list of assigned standing committee tasks: 
 Task N/C Prev To Work due Due  
 *UNRC policy doc C UNRC ECAS Review final document ?? 
 *Consultation issue C ECAS ECAS Work to resolve issues ??  
 GLC docs (3) N  APC Review ?? 
 PDP proposal C APC APC Review Appendix A later 
 *Voting representation N  Ad hoc Report and proposal Feb. 29 
 Faculty workload N  FAC  Report and proposal Mar. 2 
 Student honor code N  SAPC Review for issues ?? 
 Tasks not yet assigned N/C Prev To Work due Due  
 Committee membership C UNRC UNRC Complete the list ?? 
 Tasks ongoing N/C Prev To Work due      
 Oversight of CAP dev N  APC Hear monthly reports       
 Tasks completed by cmte N/C Prev To Work due Due  
 CAPC voting rights N  APC Offer recommendation Aug. 30 
 Academic misconduct C ECAS S/APC Develop form Sept. 27 
 Intellectual property rights C FAC FAC Proposal Nov. 8 
 Titles/emeritus C FAC FAC Proposal Nov. 8 
 Launch voting rights cmte N  ECAS Proposal Feb. 29 
 PA proposal N  APC Review Nov. 
 *Faculty evaluation (SET) C FAC ECAS Purpose of eval (revision)  
 Academic misconduct C APC S/APC Develop instructions ?? 
 
 
Potential agenda for the 2/24 Senate meeting 
Agenda items at this point: 
1. Reports 
 a. Consultation conversation -- Jon will include update in the ECAS report (this was delayed from 
January since the Provost couldn’t attend that meeting)  
2. Documents ready for discussion and voting 
 a. SET 
 b. Academic honor code 
3. Possibilities 
 a. PDP 
 b. Grad school proposals (GLC) 
 
